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Vision

To become a recognized US business college, engaged regionally and globally,
for developing responsible and workforce-ready business graduates.

Mission

We promote our students’ success in their chosen careers with business
knowledge and skills developed through engaged teaching and learning. We
provide integrated, hands-on education and responsible engagement with realworld challenges. We support positive organizational outcomes and regional
development through practice-based research in collaboration with community
partners.

Shared Values

In fulfilling our mission, we are guided by a shared set of core values that underlie
the education we offer:

Excellence ~ Collaboration ~ Passion ~ Integrity ~ Innovation ~ Responsibility
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Preamble
The College of Business is at a significant and expansive stage of development.
As it makes the transition from being a School of Business within the College of
Professional Studies to an independent and free-standing College of Business (COB),
it faces some significant choices regarding its strategic focus, pathways to growth
and stability, resource capacity, and positioning to meet the needs of those seeking
a business education. To guide this next stage of growth, we conducted a major
planning process in the COB academic year 2013/2014. We solicited input from a
broad range of interested parties including faculty, staff and external stakeholders,
collected data and reviewed performance. We conducted a number of strategic
planning retreats of the full-time and part-time faculty and staff. The College’s
Business Advisory Board was also consulted. A Strategic Planning and Accreditation
Committee (SPAC) was established with representatives of all the COB stakeholders.
The SPAC Committee prepared the draft of the strategic plan based on all the inputs
received from stakeholders. Based on this process, we developed a disciplined longterm approach to expanding the scope and impact of our work. This strategic plan
provides a clear blueprint for the COB’s future. At its core, the plan shows the way
toward building on our strengths as a nexus for maximizing innovation, impact and
engagement. It outlines a focused direction for maximizing the effectiveness of our
resources, better informing decision-makers and educating our students.
The objective of this strategic plan is to provide a clear path for the growth and
expansion of the COB as it meets the growing needs of our local, regional and
international students and the communities they live in. It outlines the basic
strategies and actions that will enable us to provide a relevant, responsible and
transformational business education that will educate our students to be “workforce
ready” and excel in their chosen fields. It articulates the vision, mission, shared values
and principles and the strategic foci that drive its principal activities. The strategic
plan identifies the overarching focus as being the provision of a “responsible”
(People, Ethics, Equity, Planet and Profit) business education and the area foci as
agribusiness, hospitality management, entrepreneurship and social enterprise.
Based on these choices, it identifies the strategic priorities, goals, objectives and
tasks that the COB needs to successfully implement in order to meet is mission
and vision and stay focused on the strategic foci. The principal strategic priorities
are: 1) the attainment of AACSB accreditation; 2) establishing a culture of assurance
and learning that enhances student success and the stakeholder experience; 3)
building capacity and enhancing the reputation of the COB; 4) implementing the
foci on regional engagement and global participation; and 5) last but not least,
implementing the responsible business focus. It then outlines the financial, human
and other resource needs that will need to be met in order to succeed. A series of
appendices provide the integral background data necessary to back up the contents
of the report.
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The Plan at a Glance
STRATEGIC PRIORITY/GOAL ONE
Advance toward AACSB Accreditation
STRATEGIC PRIORITY/GOAL TWO
Establish a culture of assurance of learning
that enhances student success and
experiences
STRATEGIC PRIORITY/GOAL THREE
Build capacity to support expansion and to
enhance reputation of COB
STRATEGIC PRIORITY/GOAL FOUR
Implement
focus
on
“Regional
Engagement” and “Global Participation”
STRATEGIC PRIORITY/GOAL FIVE
Implement Responsible Business
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STRATEGIC PRIORITY/GOAL # 1

Advance toward AACSB Accreditation
Objective 1.1: Develop COB strategic plan that
complies with 2013 AACSB Standards

• Strategy 1.1.1: Develop COB Strategic Plan

Objective 1.2: Recruit new faculty members to
help achieve qualified faculty status and ratios

• Strategy 1.2.1: Re-assess faculty requirements annually
• Strategy 1.2.2: Identify priority areas for new faculty
recruitment
• Strategy 1.2.3: Support new faculty through mentoring
• Strategy 1.2.4: Expand capacity to support all faculty (Aim
toward specific faculty to staff ratio)

Objective 1.3: Enhance faculty development
opportunities to support individual faculty in
attaining AACSB qualified faculty status

• Strategy 1.3.1: Support full-time tenure-track faculty in
attaining/sustaining Scholarly Academics (SA) status
• Strategy 1.3.2: Support full-time/part-time faculty in
attaining appropriate qualified faculty status

Objective 1.4: Compile documentation for AACSB

• Strategy 1.4.1: Create M: Drive space for all AACSB
documentation to be saved in one place
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STRATEGIC PRIORITY/GOAL # 2

Establish a culture of assurance of learning that enhances
student success and experiences
Objective 2.1: Develop and implement seven-year assessment plan

• Strategy 2.1.1: Develop process timeline for COB assessment of student learning AY 14/15
through AY 20/21 (Summer/Fall 2014)
• Strategy 2.1.2: Implement annual assessment of student learning according to approved
timeline beginning Fall 2014
• Strategy 2.1.3: Launch annual COB Program Review process AY 16/17
• Strategy 2.1.4: Complete one assessment cycle in the seven-year period preceding
submission of application for AACSB accreditation

Objective 2.2: Update program goals and learning outcomes and align to
student needs and AACSB requirements

•
•
•
•
•

Strategy 2.2.1: Draft program goals and major learning outcomes Spring 2014
Strategy 2.2.2: Review and approve the draft program goals and learning outcomes
Strategy 2.2.3: Revise and approve BSBA SCCC Learning Outcomes
Strategy 2.2.4: Revise and approve MBA SCCC Learning Outcomes
Strategy 2.2.5: Implement new program goals and learning outcomes

Objective 2.3: Restructure and update curriculum to align with program goals
and learning outcomes

• Strategy 2.3.1: Align new Major Learning Outcomes (MLOs) to Institutional Learning
Outcomes (ILOs)
• Strategy 2.3.2: Align all Course Learning Outcomes (CLOs) and new Major Learning
Outcomes (MLOs)
• Strategy 2.3.3: Develop curriculum map of major learning outcomes
• Strategy 2.3.4: Revise and approve curricular changes through university processes
• Strategy 2.3.5: Implement curricular changes

Objective 2.4: Structure and implement levels of faculty participation in
annual assessment activities

•
•
•
•

Strategy 2.4.1: Establish and launch Curriculum and Faculty Development Committee
Strategy 2.4.2: Establish Assurance of Learning Committee
Strategy 2.4.3: Solicit T/TT faculty for leadership roles in annual assessment activities
Strategy 2.4.4: Solicit part-time faculty participation in annual assessment activities and on
assessment committees and task forces as needed
• Strategy 2.4.5: Keep a record of all faculty participation in assessment activities to meet
AACSB reporting requirements
• Strategy 2.4.6: Support faculty leads for assessment in participating in AACSB assessment
training and conferences

Objective 2.5: Support Academic and Career Advising Department (academic
advising and career services), as well as Student Affairs, in providing highquality student services
• Strategy 2.5.1: Research and implement supplemental career advising services for COB
students
• Strategy 2.5.2: Schedule regular meetings with COB student advisors and career services
advisors to align priorities and processes
• Strategy 2.5.3: Begin integrating Student Affairs and COB activities and events in course
requirements to support achievement of learning outcomes
• Strategy 2.5.4: Establish an undergraduate Student Advisory Committee (SAC) that will
meet each semester

Objective 2.6: Support Admissions Services to increase enrollments and
attract and retain top graduates from the region with consideration for diversity
of the population
•
•
•
•

Strategy 2.6.1: Coordinate annual enrollment and diversity targets with Admissions Services
Strategy 2.6.2: Evaluate the implementation of entrance requirements into COB
Strategy 2.6.3: If approved, structure entrance requirements for implementation AY 17/18
Strategy 2.6.4: Coordinate COB student recruitment activities with CSUMB Admissions
services
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STRATEGIC PRIORITY/GOAL # 3

Build capacity to support expansion and
to enhance reputation of the College of
Business
Objective 3.1: Plan and execute occupancy of BIT
building

• Strategy 3.1.1: Plan space utilization (offices, classrooms, labs,
conference rooms, etc.)
• Strategy 3.1.2: Design learning spaces to support 21st century
pedagogies

Objective 3.2: Increase
collaboration/engagement
between COB, other colleges, and the business/local
community

• Strategy 3.2.1: Increase guest speaker opportunities in
courses
• Strategy 3.2.2: Enhance Internship program
• Strategy 3.2.3: Develop and /or revive and promote crossdisciplinary courses/ programs
• Strategy 3.2.4: Offer conferences and host events with high
visibility and impact (Ethics Panel Forum, Greater Vision,
Showcase)
• Strategy 3.2.5: Promote COB events to wider CSUMB and
community

Objective 3.3: Support University Advancement in
strengthening COB’s external funding and support

• Strategy 3.3.1: Include key people from the community and
industry on COB Advisory Council (BAC)
• Strategy 3.3.2: Have a liaison person between COB and
University Advancement

8

STRATEGIC PLAN

STRATEGIC PRIORITY/GOAL # 4

Implement focus on “Regional Engagement” and “Global
Participation”
Objective 4.1: Integrate regional foci and global elements in appropriate
courses of all programs

• Strategy 4.1.1: Review and change syllabi to ensure regional and global elements are
included in courses, as appropriate

Objective 4.2: Increase collaborations and exchanges with regional and global
partners

• Strategy 4.2.1: Develop a list of regional and global partners that we want to collaborate
with
• Strategy 4.2.2: Assign faculty, as appropriate, to reach out regarding collaboration and to
develop a relationship

Objective 4.3: Increase applied workplace learning experiences for students

• Strategy 4.3.1: Increase number and variety of internships
• Strategy 4.3.2: Explore possibilities of a full-time, semester length internship

Objective 4.4: Increase student participation in community engagement and
overseas experiences

• Strategy 4.4.1: Identify student opportunities in community engagement and overseas
experiences
• Strategy 4.4.2: Develop guidelines for student participation
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STRATEGIC PRIORITY/GOAL # 4, CONTINUED...
Objective 4.5: Increase number of international students in COB

• Strategy 4.5.1: Dean and College of Business leadership develop guidelines with extended
education

Objective 4.6: Increase faculty participation in community engagement and
overseas experiences (faculty exchanges, visiting scholars, etc.)
• Strategy 4.6.1: Identify faculty opportunities in community engagements and overseas
experiences
• Strategy 4.6.2: Develop guidelines for faculty participation

Objective 4.7: Partner with community organizations and businesses to ensure
knowledge and skills of graduates are aligned with expectations of employers

• Strategy 4.7.1: Research initiatives in the region that survey organizations and businesses
on employer needs and expectations related to the workforce
• Strategy 4.7.2: Solicit input reports from curriculum & talent committee from BAC on a
regular basis
• Strategy 4.7.3: If needed, develop and implement employer survey in collaboration with
Chambers of Commerce, SBDCs, professional associations (such as MCHA), and other key
players in the region
• Strategy 4.7.4: Utilize national and regional employers to survey results each year in COB
curriculum refresh activities
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STRATEGIC PRIORITY/GOAL # 5

Implement Responsible Business
Objective 5.1: Create a common understanding and definition of Responsible
Business and the elements that comprise it, and promote it throughout COB,
the university, and beyond
• Strategy 5.1.1: Read Responsible Business and related materials and discusses them at a
COB meeting and other stakeholder
• Strategy 5.1.2: Draft and approve definition and statement of elements

Objective 5.2: Develop responsible elements and perspectives in every
appropriate course of all programs

• Strategy 5.2.1: Have faculty complete a curriculum map of elements of Responsible
Business
• Strategy 5.2.2: Evaluate curriculum map and prioritize areas for expanding Responsible
Business elements in the curriculum
• Strategy 5.2.3: Revise syllabi and implement changes
• Strategy 5.2.4: As the strategic foci program areas are developed, prioritize Responsible
Business elements in the associated curriculum areas

Objective 5.3: Attract and retain faculty with specialties in Responsible
Business in strategic foci program areas (Agribusiness, Hospitality Management,
Business Entrepreneurship, and Social Entrepreneurship)

• Strategy 5.3.1: Include Responsible Business statements in all job descriptions and
recruitment materials for new faculty positions
• Strategy 5.3.2: Screen faculty prioritizing candidates with Responsible Business elements
in their experience, research, and teaching
• Strategy 5.3.3: Support faculty in pursuing research interests in Responsible Business,
attending conferences that have a Responsible Business focus, and developing new courses
and/or modifying existing courses to have a greater Responsible Business focus

Objective 5.4:
initiatives

Develop and implement innovative Responsible Business

• Strategy 5.4.1: Rebrand the annual COB Ethics Panel to be an annual Responsible Business
and Ethics Panel
• Strategy 5.4.2: Partner with civic, NGO, governmental, and business community on
innovative Responsible Business initiatives
• Strategy 5.4.3: Develop program initiatives and institutes in strategic areas of Responsible
Business
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Strategic Planning and Accreditation
Committee (SPAC)
This committee’s charge is to:
Advise the Dean on COB’s strategic management issues; Oversee the development
of College’s vision, mission, strategic plan, and core values or guiding principles;
Review periodically the implementation and outcomes of Strategic Plan and
recommend adjustments as necessary; and oversee efforts and recommend
plans to achieve and maintain accreditation

Founding Committee Members
Dr. Babita Gupta, Co-Chair
Dr. Shyam Kamath, Co-Chair
Dr. John Avella
Mr. Jeff Froshman
Ms. Elsa Johnson

Ms. Suzanne Kroeze
Dr. Murray Millson
Dr. Marylou Shockley
Dr. Pat Tinsley McGill

Dr. Heiko Wieland

831.582.4232
csumb.edu/business
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